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MIKE CIANNILLI
Mike Ciannilli is a former NASA Test Director, leadership and organizational learning expert, and internationally recognized speaker who spent 30 years inside the U.S. space program. During his career, he supported 58 Space Shuttle flights, led 21 launch countdowns, and helped launch 378 people into space. Working in one of the world’s most demanding high-consequence environments gave Ciannilli a firsthand understanding of leadership under pressure, risk management, communication, and the decisions that separate success from failure.
Following the Space Shuttle Columbia tragedy, Ciannilli helped lead recovery efforts and dedicated much of his career to ensuring NASA’s hardest-earned lessons would not be forgotten. He led the Columbia Research and Preservation Office, supported Challenger preservation efforts, helped develop the Forever Remembered memorial, and created NASA’s Apollo, Challenger, Columbia Lessons Learned Program. His contributions to human spaceflight and mission safety earned him NASA’s prestigious Silver Snoopy Award, presented by astronauts for significant contributions to flight safety and mission success.
Today, Ciannilli brings those lessons to organizations and leaders through his Preventing Failure: Lessons Learned to Lessons Applied leadership discipline. Through compelling storytelling and practical insights from decades at NASA, he helps audiences recognize warning signs, challenge assumptions, communicate risk, strengthen accountability, and turn lessons learned into lasting changes in behavior. His message equips leaders across industries to build stronger teams, make better decisions under pressure, and prevent avoidable failures before they happen.
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