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5LFKDUG�1HZPDQ�LV�DQ�DZDUG�ZLQQLQJ�H[SHUW�LQ
/HDGHUVKLS�&RPPXQLFDWLRQ�DQG�6WRU\WHOOLQJ��

5LFKDUG�EHJDQ�KLV�UHVHDUFK�LQ������E\�OLYLQJ�LQ�D
7LEHWDQ�PRQDVWHU\�LQ�ΖQGLD�IRU���PRQWKV�
WHDFKLQJ�(QJOLVK��+LV�ODQGPDUN�VWXG\�RQ
FRPPXQLFDWLRQ�ZDV�SXEOLVKHG�LQ�WKH�-RXUQDO�RI
3V\FKRORJ\�LQ�������

5LFKDUG
V�FOLHQWV�LQFOXGH�&(2V��9LFH�3UHVLGHQWV
DQG�OHDGHUVKLS�WHDPV�DFURVV�PDQ\�LQGXVWULHV�
LQFOXGLQJ�0LFURVRIW��9LUJLQ�DQG��0�

ΖQ������KH�ZRQ�WKH�&LFHUR�*UDQG�3UL]H�IRU
6SHHFKZULWLQJ�$ZDUG��WKH�PRVW�FRYHWHG�DZDUG
IRU�VSHHFKZULWLQJ��

5LFKDUG�KDV�EHHQ�IHDWXUHG�RQ�%%&�79�DQG�5DGLR�
6N\�79��LQ�WKH�'DLO\�0DLO��7KH�*XDUGLDQ�DQG�)RUEHV
0DJD]LQH��

5LFKDUG
V�WHDP�KDYH�WUDLQHG�RYHU��������
SHRSOH��IURP����FRXQWULHV��2QH�FOLHQW�JDLQHG
RYHU������%LOOLRQ�LQ�QHZ�EXVLQHVV��LQ�RQH�\HDU�
ZLQQLQJ������RI�WKHLU�SLWFKHV��E\�LPSURYLQJ�WKH
ZD\�WKH\�FRPPXQLFDWH�



Ȋ7KHVH�VWUDWHJLHV�WUDQVIRUPHG�WKH�ZD\�RXU�WHDP
FRPPXQLFDWH��DFFHOHUDWLQJ�RXU�SURJUHVV�DQG

LQFUHDVLQJ�RXU�VXFFHVV��5LFKDUG�KDV�D�UDUH�VNLOO�IRU
WHDFKLQJ�SRZHUIXO�WHFKQLTXHV�LQ�D�G\QDPLF�ZD\

DQG�GHOLYHULQJ�UHDO�ZRUOG�UHVXOWV�ȋ�

1LFN�%RQQH\���IRUPHU�+HDG�RI�ΖQVLJKWV�DW�&DPHORW�

Ȋ:H�KDYH�ERRNHG�5LFKDUG�IRXU�WLPHV�WR�VSHDN�WR
DXGLHQFHV�RI������SHRSOH��LQ�(XURSH�DQG�/DV

9HJDV��7KH�WHFKQLTXHV�KH�WHDFKHV�DUH�ZRUOG�FODVV�
+H�KDV�HOHFWULILHG�RXU�WHDP�DQG�ERRVWHG�RXU

UHVXOWV�ȋ

Ȋ5LFKDUG�1HZPDQ�LV�RQH�RI�WKH�PRVW�LQVSLULQJ
DQG�LQFUHGLEO\�FUHDWLYH�WHDFKHUV�RI

FRPPXQLFDWLRQ�ΖȇYH�FRPH�DFURVV�LQ�P\�FDUHHU��+LV
VHVVLRQ�DW�RXU�FRQIHUHQFH�ZDV�RXWVWDQGLQJ��

'DYLG�0XUUD\���'LUHFWRU�RI�3URIHVVLRQDO�6SHHFKZULWHUV
$VVRFLDWLRQ��DZDUG�ZLQQLQJ�MRXUQDOLVW��EHVWVHOOLQJ�DXWKRU
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�5LFKDUG�LV�WKH�URFNVWDU�RI�FRPPXQLFDWLRQ��
+H�LV�D�PDVWHU�DW�WHDFKLQJ�WKHVH�VNLOOV��Ζ�KDYH�VHHQ�KLV

VWUDWHJLHV�WXUQ�RUGLQDU\�SHRSOH�LQWR�VXSHUVWDUV�ȋ
'L�0DFGRQDOG���)RUPHU�+HDG�RI�/HDUQLQJ�DW�$SSOH��

/
2UHDO��DQG�([SHGLD�

�$LW�9RQFNH���6HQLRU�9LFH�3UHVLGHQW��([SHGLD



/LJKWV��&DPHUD��$FWLRQ���OHDUQ�WKH�SURIHVVLRQDO�VWUDWHJLHV�XVHG�E\�EURDGFDVW
MRXUQDOLVWV�DQG�79�SUHVHQWHUV��VR�WKDW�\RX�FDQ�LQFUHDVH�\RXU�YLUWXDO�LPSDFW�
*DLQ�HIIHFWLYH�ERG\�ODQJXDJH�WHFKQLTXHV�WKDW�ERRVW�\RXU�SHUVRQDO�SUHVHQFH
DQG�JUDYLWDV��WKURXJK�PDNLQJ�VPDOO�FKDQJHV�WKDW�FUHDWH�D�ELJ�GLIIHUHQFH
$GDSW�\RXU�VW\OH�WR�WKH�QHHGV�RI�\RXU�DXGLHQFH��EHFRPLQJ�D�G\QDPLF
FRPPXQLFDWRU�WR�HQKDQFH�\RXU�PHHWLQJV�ZLWK�GLIIHUHQW�SHRSOH
ΖQWHUDFWLYH�4	$�DQG�DFWLYLWLHV�WKURXJKRXW�WKH�VHVVLRQ��VR�WKDW�\RX�FDQ
LPPHGLDWHO\�DSSO\�HYHU\WKLQJ�\RX�DUH�OHDUQLQJ�DQG�LQFUHDVH�\RXU�UHVXOWV
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'LVFRYHU�DGYDQFHG�ERG\�ODQJXDJH�DQG�YRLFH�WHFKQLTXHV�WKDW�DOORZ�\RX�WR
LQFUHDVH�\RXU�LQIOXHQFH�DQG�LPSDFW��ZLWK�H[DPSOHV�IURP�VSHDNHUV�DQG�OHDGHUV�ZKR
LQVSLUH�XV�WR�OLVWHQ�

5LFKDUG
V�EUHDNWKURXJK�UHVHDUFK�ZLOO�VKRZ�\RX�KRZ�WR�GUDPDWLFDOO\�LQFUHDVH�\RXU��
�JUDYLWDV��DXWKRULW\�DQG�LPSDFW��<RX�FDQ�FRQYLQFH�����PRUH�SHRSOH�ZLWK�\RXU
VDOHV�SLWFK��LQFUHDVH�\RXU�OHDGHUVKLS�UDWLQJV�E\�����DQG�HYHQ�ZLQ�����PRUH
YRWHV�LQ�DQ�HOHFWLRQ��E\�DYRLGLQJ�FRPPRQ�KDELWV�DQG�OHDUQLQJ�FULWLFDO�VWUDWHJLHV

7KLV�LQWHUDFWLYH�0DVWHUFODVV�LQFOXGHV�
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/HDUQ�WKH�352�VWRU\WHOOLQJ�PHWKRG��DV�XVHG�E\�VXFFHVVIXO�EXVLQHVV�SHRSOH��WR
PDNH�\RXU�LGHDV�FRPSHOOLQJ��FOHDU�DQG�PHPRUDEOH
0DNH�FRPSOH[�PHVVDJHV�FRPH�WR�OLIH�ZLWK�VLPSOH�WRROV�WKDW�HQVXUH�\RX
FDSWLYDWH�\RXU�DXGLHQFH
'LVFRYHU�KRZ�WR�JHW�\RXU�DXGLHQFH�WR�WDNH�DFWLRQ�DIWHU�\RXU�PHHWLQJV��ZLQQLQJ
EX\�LQ�DQG�FUHDWLQJ�PRPHQWXP�EHKLQG�\RXU�LGHDV
$SSO\�WKLV�WR�HYHU\�DUHD�RI�FRPPXQLFDWLRQ��RQ�WKH�SKRQH��HPDLO��YLUWXDO�DQG
IDFH�WR�IDFH�LQWHUDFWLRQV�DQG�IRU�KDQGOLQJ�FKDOOHQJLQJ�FRQYHUVDWLRQV�
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'LVFRYHU�WKH�HVVHQWLDO�HOHPHQWV�WKDW�DOO�HIIHFWLYH�EXVLQHVV�VWRULHV�PXVW�KDYH��LQ
RUGHU�WR�FDSWLYDWH�\RXU�DXGLHQFH���/HDUQ�KRZ�WR�LQFUHDVH�\RXU�SHUVRQDO�LQIOXHQFH
DQG�PDNH�LGHDV�KDSSHQ�WKURXJK�WKH�DUW�RI�VWRU\WHOOLQJ�

7KLV�LQWHUDFWLYH�0DVWHUFODVV�LQFOXGHV�



3ULPLQJ���OHDUQ�KRZ�WR�UHDFK�D�SHDN�VWDWH�LQ�\RXU�PLQG�EHIRUH�LPSRUWDQW�HYHQWV�
VR�WKDW�\RX�FDQ�DFKLHYH�PRUH�WRPRUURZ�WKDQ�\RX�GLG�\HVWHUGD\
$QFKRUV���GHYHORS�VLPSOH�DQFKRUV�WKDW�EULQJ�\RX�EDFN�WR�\RXU�EHVW�VHOI��ZKLFK
\RX�FDQ�XVH�EHIRUH�DQG�GXULQJ�NH\�HYHQWV��WR�JHW�WKH�UHVXOWV�\RX�GHVHUYH
'HI\LQJ�WKH�GHPRQV���OHDUQ�WR�RYHUFRPH�WKH�QDJJLQJ�GRXEWV�DQG�ZRUULHV�WKDW
FDQ�KROG�\RX�EDFN��E\�RYHUULGLQJ�WKHP�ZLWK�SHDN�PLQGVHW�WHFKQLTXHV
$FWLRQV���KRZ�ZH�KROG�RXUVHOYHV��KRZ�ZH�EUHDWKH�DQG�ZKDW�ZH�IRFXV�RQ��DOO�ZRUN
WRJHWKHU�WR�FKDQJH�WKH�LPSDFW�RI�RXU�DFWLRQV��/HDUQ�KRZ�WR�WDNH�FKDUJH�DQG�PDNH
VXUH�WKDW�HYHU\WKLQJ�\RX�GR�LV�KHOSLQJ�\RX�WR�DFKLHYH�\RXU�JRDOV
5HDO�HYHQW�UHDGLQHVV���DSSO\�HYHU\WKLQJ�\RX�KDYH�OHDUQHG�WR�DQ�XSFRPLQJ�HYHQW�
VR�WKDW�\RX�DUH�UHDG\�WR�SHUIRUP�DW�\RXU�EHVW�

/HDUQ�KRZ�WR�RYHUFRPH�FKDOOHQJHV�DQG�DFKLHYH�D�SHDN�SHUIRUPDQFH�PLQGVHW��VR
WKDW�\RX�DUH�DEOH�WR�SHUIRUP�DW�\RXU�EHVW�LQ�LPSRUWDQW�PHHWLQJV��ZLWK�VWUDWHJLHV�\RX
FDQ�XVH�EHIRUH�DQG�GXULQJ�WKH�HYHQW�WR�HQVXUH�\RX�JDLQ�WKH�UHVXOWV�\RX�GHVHUYH�

7KLV�0DVWHUFODVV�LQFOXGHV�
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